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Descriptions provided should include sufficient detail yet be sufficiently succinct to promote a broader understanding of the changes 
your LEA has put in place. LEAs are strongly encouraged to provide descriptions that do not exceed 300 words. 

Provide an overview explaining the changes to program offerings that the LEA has made in response to school closures to address the COVID-
19 emergency and the major impacts of the closures on students and families. 

Konocti Unified School District serves approximately 3650 students in the rural setting of Lake County.  When school sites closed on March 
13th, 2020, instruction and teaching was quickly shifted from an on-site, classroom based model of instruction to a distance learning model of 
instruction. Immediately after the closures, families were notified that meal distribution centers would be available for food pick up.  Distance 
learning also started immediately. Students had the option of either picking up weekly paper packets created by teachers to continue working 
on skills, or they could access the online platform with those teachers that were already set up with Google Classroom.  As it became apparent 
that the closure of schools would continue beyond Spring Break (April 6-10, 2020) there was a shift to teach new content and skills.  Secondary 
teachers were required to offer an online platform to students as an option.  The District developed a device deployment plan in which families 
could schedule an appointment to sign a chromebook contract and receive a free device for use at home.  Free WiFi access points in the 
community were shared to provide access to families that did not have internet at home. Distance learning continued through the end of the 
school year for all students including general education and special education students.  While many events and activities were canceled due to 
shelter in place restrictions, the District and community came together to mitigate some of these.  Parents and community members purchased 
street banners that displayed the graduating seniors and organized a “prom car parade for seniors”.  A virtual graduation ceremony was held in 
which all the seniors of Konocti were videoed individually receiving their diploma and a compilation video was created and posted on YouTube 
by a professional videographer to memorialize the event. 

Provide a description of how the LEA is meeting the needs of its English learners, foster youth and low-income students. 

Systems for tracking the students picking up and dropping off a packet each week or participating in a google classroom each week allowed the 
staff of each school site to target and intervene with some of the harder to reach students such as our English Language learners and our 
homeless population. For example, teachers instituted more live virtual sessions. These were specifically designed for EL students so 
instruction could be tailored for EL students with such strategies as sentence frames, reading aloud, visual supports, and guided practice. ELD 
teachers also joined live virtual sessions with regular education teachers. In doing so, they connected with more EL students and were able to 
meet with them in smaller break out groups during the live session. 

For homeless students, staff were able to make phone calls and provide a welfare check over the phone. After the phone calls, staff were then 
able to work with the family to build a connection and make arrangements so the family could pick up a packet. In some arrangements the staff 
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gave a packet to a neighbor or a friend who then delivered the packet to the student. Additional arrangements included staff delivering the 
packet to their residence for that particular week, and in some instances working one on one with the student. 

Provide a description of the steps that have been taken by the LEA to continue delivering high-quality distance learning opportunities. 

School buildings closed on Friday, March 13, 2020, and Konocti Unified transitioned to distance learning on Monday, March 16, 2020. The 
school district provided both hard print packets and digital platforms as part of the ongoing distance education. Elementary students picked up a 
grade level or content specific packet each week while also returning their completed work each week. High School Students picked up a 
content-specific pack each week and returned their finished packet each week. Weekly pick up and drop off provided more opportunities to 
check in with families and provide more timely feedback.  The packets outlined essential concepts in the grade level and/or in the subject area 
for students to practice and re-enforce their learning daily. After students submitted the work, the staff would write feedback for students’ 
knowledge in future work and record students’ progress to inform the staff’s ongoing instruction. In the design of the hard print packets, the 
teachers incorporated some critical instructional practices such as clarity around the learning objective per day, practice time with the learning 
each day, and feedback per week regarding student understanding. 

                The digital learning was built on a Google Classroom platform. Similar to the packet format, staff assigned student work daily for one 
week at a time. The staff were able to incorporate the key instructional practices better through the digital platform. For example, teachers could 
use pre-recorded videos or live video sessions to articulate the learning objective for the day, explain the assignment, or demonstrate how to 
complete the assignment. Also, through Google classroom, teachers could give timely and accurate feedback to the students concerning the 
daily learning objective. Furthermore, through Google classroom, teachers could assign work that enabled students to interact and practice the 
learning virtually with their classmates and with the teacher. 

Provide a description of the steps that have been taken by the LEA to provide school meals while maintaining social distancing practices. 

Konocti Unified School District provided meals to students/children in the community beginning the first day of school closure on March 16, 
2020. The Cafeteria staff and volunteers were provided with packets of information for staff on safe practices during the preparation and 
delivery of meal service including proper hand washing, social distancing, how to wear a mask and how to put on and wear gloves correctly. 
Staff prepared meal bags while social distancing at least 6 feet apart in individual locations in the meal prep area. Bags of meal items were 
packed in the multi-purpose room at each school meal service location so that staff had plenty of room to spread out. 

For meal pick up, each location had a designated pick up spot for meals to be safely placed on a table and passed to the person picking up 
meals. There was signage at the pickup location that stated “all people must be social distanced while waiting to pick up meals.” The staff 
member who passed meals out was provided with masks and gloves to avoid direct contact with the person picking up meals. Sanitizing wipes 
were provided to meal locations to sanitize surfaces often. Signage was posted that stated no one may congregate in the meal area and must 
take the meals for consumption elsewhere to prevent gathering. 

During the first two weeks of service, daily meal bags were prepared and distributed at four school sites in the District.  After the second week, 
weekly meal bags containing a breakfast and lunch meal (10 meals total) were prepared and distributed each Wednesday.  Any unclaimed 
meal bags were taken to the local fire stations where they could be distributed to families.  Mobile distribution points were also provided in which 
buses drove to more remote areas to set up meal distribution stations to better serve families who may otherwise have difficulty with 
transportation.  



Provide a description of the steps that have been taken by the LEA to arrange for supervision of students during ordinary school hours.  

Lake County currently has over 100 available child care slots available for health care workers and first responders.  As such, neither the 
County of Lake nor Lake County Office of Education has requested that Konocti Unified School District arrange for supervision of students 
during normal operating hours.  
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