Lake County Board of Education

1152 South Main Street

Lakeport, CA  95453

REGULAR MEETING OF DECEMBER 14, 2011

MINUTES

I
CALL TO ORDER
The Regular Meeting of the Lake County Board of Education was called to order at the Lake County Office of Education, 1152 S. Main Street, Lakeport, CA 95453 at 3:29 p.m. by Board President George Ryder.  All Board members were present.  Also present were Wally Holbrook, County Superintendent of Schools, Brock Falkenberg, Senior Director, Human Resources, Michelle Buell, Senior Director, Business Services, and Melissa Reese, Budget Specialist.
II
APPROVAL OF AGENDA

It was moved by Dr. Browning, seconded by Mrs. Lyon, to approve the Agenda of the regular meeting of December 14, 2011.  Motion carried by unanimous vote (5-0).

III
PUBLIC INPUT


There was no public input.
IV
APPROVAL OF MINUTES

It was moved by Dr. Browning, seconded by Dr. Cooper, to approve the Minutes of the regular meeting on November 16, 2011, as corrected.  Motion carried by unanimous vote (5-0).
V
ORGANIZATIONAL MEETING 


A.
ELECTION OF BOARD PRESIDENT


It was moved by Dr. Browning, seconded by Mrs. Hicks, that Mrs. Madelene Lyon be elected to serve as Board President for 2012.  Motion carried by unanimous vote (5-0).
B.
ELECTION OF BOARD VICE PRESIDENT


It was moved by Mrs. Lyon, seconded by Mrs. Hicks, that Dr. David Browning be elected to serve as Board Vice President for 2012.  Motion carried by unanimous vote (5-0).
C.
ESTABLISH MEETING DATES FOR 2012

January 11, 2012
August 8,2012


February 8, 2012
September 12, 2012


March 14, 2012 
October 10, 2012


April 11, 2012
November 14, 2012


May 9, 2012
December 12, 2012(Org. Mtg.)


June 13, 2012

It was moved by Dr. Cooper, seconded by Dr. Browning, to approve the meeting dates for 2012.
  Motion carried by unanimous vote (5-0).
VI
PROGRAM REPORT

Mr. Holbrook reported that the major part of construction at the Hance site is complete, still going through the punch list.  The only part of the project not complete is the fence.  Installation was started yesterday and should be completed this week.  The decorative fence for the front of the site is being fabricated.  Permission was received from the architect and contractor to have people move in.  Child Development, Aspire, AmeriCorps and one of the classes from Clearlake Community School has been moved back to the Hance site.  Safe Schools will be moving into former Aspire building next week.  The child care building will remain where it currently resides.  

Financially, it is still a little early to say, but hopefully there will be contingency funds available to allocate to landscaping, furniture and equipment.  Hopefully there will be no more change orders.  The original amount allocated to contingency is still on track.  


Long term goals for the one available classroom include a community day school class and CTE classes, either in evening or during day.  

Dr. Browning asked whether more difficult cases were being picked up at the community school.  Mr. Falkenberg stated that this wasn’t the case at this time, but it is a possibility that students currently at juvenile hall might be released to community schools due to caseloads.  The Probation Department is looking at different ways to deal with inmates due to changes in the state system.  

Dr. Browning also asked about the responsibility to provide GED services to inmates up to the age of 22.  Mr. Holbrook confirmed this.  

Discussion was held as to grand opening plans for the school.  This would be a good opportunity to let the community know what is going on at the site.  It was suggested that state representatives be invited so they can see what is accomplished in our programs.  Consensus of the Board was to wait until the landscaping was complete.
VII
ACTION & DISCUSSION

A. APPROVAL OF FIRST INTERIM BUDGET REPORT

A short CSBA presentation was shown regarding cuts to the education budget (trigger cuts).  Schools can’t sustain any more budget cuts.  The presentation talked about cutting school transportation to students.

Ms. Reese presented an overview of the effect these cuts could have on the budget.  We are now estimating only a 1.5% reduction in ADA as opposed to the original estimate of 2%.  

Special education federal mental health allocation decreased by $160K.
Trigger cuts will go into effect in the second interim. Ms. Reese went over “triggers” affecting schools.  Expecting a 4% cut.   Mrs. Hicks reminded that the board was going to have a workshop on how to read the budget.  

Dr. Cooper liked the workshop presented by Joel Montero and thought that would be a good workshop for new board members.  
It was moved by Mrs. Hicks, seconded by Dr. Cooper that the First Interim Budget Report for the Lake County Office of Education be approved with a positive certification.  Motion carried by unanimous vote (5-0).
B. INFORMATION ONLY – CSBA/CCBE MEETING REPORT

Dr. Browning updated the Board on the CCBE/CSBA meeting he attended on December 2, 2011. Guest speaker was Marcus Johnson, Federal Superintendent of the Year from Sanger Unified.  He spoke of his philosophy, which is “every child learns.”  He spoke about getting families involved and getting children to learn that they could learn.  He also talked about parent training program “PK”, and the guarantee of college when children go through this program.  He said they used to have a lot of English learners, but they don’t any longer.  His approach is a different mindset – a model district to look at.

There was no good news regarding the budget.  

The general impression regarding pension reform for education – majority of the districts felt it was not our business and to stay out of it.

The main message from legislative people is not to expect much for schools this year.  

Another topic was prison reform and how more high risk kids will be sent back to counties, which results in more kids back on the streets.
Dr. Cooper thanked Dr. Browning for taking on this role.  Mrs. Hicks recommended that Dr. Browning write a report on CCBE to be sent to the other counties.

C. INFORMATION REPORT - STATE BUDGET STATUS REPORT:  “TRIGGERS”

This discussion was held during the Interim Budget Report.
VIII
SUPERINTENDENT’S REPORT

The new website is up and running. 

The annual report has been presented to the Board of Supervisors and this Board. Mr. Holbrook is in the process of presenting same to the districts in the county.  So far, it has been presented to Kelseyville Unified, will be presented to Upper Lake Elementary and Upper Lake High tonight, and tomorrow will be presented to Lakeport Unified.  Mr. Holbrook feels it is important to share programs and information with districts in the County.  

Holiday office hours:  The office will be closed December 23, December 26, December 30, and January 2.  

Mr. Holbrook announced that John Drummond was recognized by the NAACP for being a valuable community member.  

The ACA DECA still needs volunteers.   (Pat volunteered.)  This is the first year that all high schools in the county are participating.
Literacy Task Force: The focus of Literacy Task Force was to support the Big Read and make sure it got off the ground.  This endeavor was successful and Mr. Holbrook feels it will be ongoing.  He is looking forward to the Literacy Task Force coming back to the forefront.

IX
BOARD MEMBER REPORTS

Mrs. Lyon shared information regarding the Taylor Observatory with the Board.  She mentioned that there were three high school students that volunteer at the Observatory/Planetarium, Zack Bailey, Juan Huerta and Eduardo Alatorre
and complimented them on their participation.  She also mentioned that Barbara McIntyre has received a $10,000 grant for solar installation at the observatory.  Mr. Holbrook suggested that it would be a nice idea to have the students attend a board meeting to be recognized. 

Dr. Browning mentioned that his office is having a private showing at the observatory.  

He also mentioned that CSBA bought a new building across the street from their current building.  

X
FUTURE BUSINESS

The next regular meeting of the Lake County Board of Education will be held on Wednesday, January 11, 2012 at 3:30 p.m. at the Lake County Office of Education, 1152 S. Main Street, Lakeport, CA  95453.  
XI
ADJOURNMENT
The regular meeting of the Lake County Board of Education adjourned at 5:29 p.m.
Submitted by,
__________________________________

WALLY HOLBROOK
Secretary to the Board

Lake County Superintendent of Schools

