Lake County Board of Education

1152 South Main Street

Lakeport, CA  95453

REGULAR MEETING OF OCTOBER 19, 2011

MINUTES

I
CALL TO ORDER
The Regular Meeting of the Lake County Board of Education was called to order at the Lake County Office of Education, 1152 S. Main Street, Lakeport, CA 95453 at 3:39 p.m. by Board President George Ryder. All Board members were present.   Also present were Wally Holbrook, County Superintendent of Schools, Brock Falkenberg, Senior Director, Human Resources, Becky Jeffries, District Services Coordinator, and Shelly Mascari, Communications Director. 
II
APPROVAL OF AGENDA

It was moved by Mrs. Lyon, seconded by Mrs. Hicks, to approve the Agenda of the regular meeting of October 19, 2011.  Motion carried by unanimous vote (5-0).

III
PUBLIC INPUT


There was no public input.
IV
APPROVAL OF MINUTES

It was moved by Dr. Browning, seconded by Mrs. Lyon, to approve the Minutes of the regular meeting on September 14, 2011.  Motion carried by unanimous vote (5-0).

V
BOARD PRESENTATION

Transportation Study:

Mr. Holbrook and Ms. Jeffries have visited all the Boards within the county and presented the Transportation Study, with the exception of Upper Lake Elementary, which they will be visiting tonight, October 19, 2011.  This study was one that was suggested a couple of years ago, and LCOE is following through.  All districts have contributed to the cost of this study.  Mr. Holbrook commended Ms. Jeffries for all her hard work in taking the information and compiling it into a working document. 
The study is compiled of three options:

1. 
Lead LEA – designation of one school agency to manage transportation services (Kelseyville)
2. North and South Lead LEA – designation of two locations that function as lead agencies for transportation services (Upper Lake High-North/Kelseyville-South)
3. Formation of Joint Powers Authority (JPA) – single lead agency with separate entity as lead LEA (Kelseyville)
Considerations would include flexible bell schedules, a common calendar, sufficient cost savings, etc.

Special Education transportation was included in this study.

Dr. Browning asked about storage of buses.  School buses would be housed where they are now; maintenance, fuel, etc. would be housed at one site.  

Cost savings could range from $632,710 to $793,895.
Ms. Jeffries discussed the options with the board.  Overall, 20 buses could be eliminated. 
Mrs. Lyon asked about comments and concerns from the districts.  Concerns included elimination of bus driver positions, high schoolers and elementary schoolers riding the same buses, the number of students at bus stops at the same time, and the most often voiced concern was how this would affect bargaining units.  Other issues included the County Fair and students working in the pear sheds.  There was also a concern about the depth of analysis of this study.  If the districts are interested, an in depth analysis would be considered.  A direct decision was not received from any district.  

Dr. Cooper was concerned that, like SARB, all districts participated at one time and slowly districts have dropped out.  

Annual Report:

Ms. Mascari went over the newly prepared annual report that will be presented to districts and the Board of Supervisors.  Basic intent is to provide information on the county, as well as a brief description of the programs run by this office.  She also showed the Board a preview of the new website.  

Mr. Holbrook commended Ms. Mascari on her level of professionalism in creating both the annual report and the website.

VI
ACTION & DISCUSSION

A.
APPROVAL OF RESOLUTION 1112-06 DECLARING CERTAIN EQUIPMENT AS SURPLUS AND AUTHORIZING ITS SALE OR DISPOSITION

It was moved by Mrs. Lyon, seconded by Mrs. Hicks, to approve Resolution 1112-06 Declaring Certain Equipment as Surplus and Authorizing Its Sale or Disposition.  Motion carried by unanimous vote (5-0).
VII
SUPERINTENDENT’S REPORT

The last Transportation Study presentation is tonight at Upper Lake Elementary School.  

Tomorrow at noon the Lake County Office of Education is hosting an education foundation meeting, to discuss ways the districts can work together.  Twelve people have responded that they will be attending.  

The groundbreaking for Mendocino College-Lake County Center is tomorrow.  

The Educator of Year Dinner is being held on Saturday night, October 22, 2011at the Blue Lakes Lodge.  

Update on Hance Project:  Paving and striping of the parking area is completed.  Electricity is on, and the phones are being activated.  We are still waiting on the testing of fire suppression system.  Hopefully, things will be in full operation by Thanksgiving break.  Discussion was held as to possible landscaping options. 
The celebration of the new wellness center at Lower Lake High will be held on October 31.  

LCOE Family fun night was held on October 11.  The Lakeport Family Fun Center provided bowling and laser tag to employees and families.  About 35 people attended and over $300 was collected for a scholarship funded for LCOE students.

Marymount College did submit a proposal for use of the Lucerne Hotel.  The proposal looks pretty significant.  A four year college in our county could enhance this county.  

VIII
BOARD MEMBER REPORTS

Mrs. Hicks asked Dr. Browning if he would be interested in taking over as a member of the CSBA Delegate Assembly.

Dr. Browning requested the November board meeting be held on November 16.  All Board members agreed.
Discussion was held regarding the districts in the county and the possibility of consolidation, including consolidation of food services and maintenance and operations.
PUBLIC HEARING ON SUFFICIENCY OF TEXTBOOKS FOR CLEARLAKE COMMUNITY SCHOOL AND HANCE COMMUNITY SCHOOL (5:00 p.m.)
In accordance with Education Code Section 60119, a public hearing was held on the sufficiency of textbooks or instructional materials in each subject which is consistent with the content and cycles of the curriculum framework adopted by the State Board.

The public hearing was opened at 5:07 p.m.  There was no public input.  The public hearing was closed at 5:09 p.m.

VI
ACTION & DISCUSSION (Cont.)
B.
APPROVAL OF RESOLUTION 1112-05 – TEXTBOOK SUFFICIENCY RESOLUTION FOR CLEARLAKE COMMUNITY SCHOOL AND HANCE COMMUNITY SCHOOL

Mr. Falkenberg went over the process to check for textbook sufficiency.  Character based curriculum is updated yearly.

It was moved by Dr. Browning, seconded by Dr. Cooper, to approve Resolution No. 1112-05 – Textbook Sufficiency Resolution for Clearlake Community School and Hance Community School.  Motion carried by unanimous vote (5-0).

IX
FUTURE BUSINESS

The next regular meeting of the Lake County Board of Education will be held on Wednesday, November 16, 2011 at 3:30 p.m. at the Lake County Office of Education, 1152 S. Main Street, Lakeport, CA  95453.  
X
ADJOURNMENT
The regular meeting of the Lake County Board of Education adjourned at 5:31 p.m.
Submitted by,
__________________________________

WALLY HOLBROOK
Secretary to the Board

Lake County Superintendent of Schools

