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Memorandum of Understanding

Between 
Lake County Office of Education 

And 

Upper Lake Elementary School District
Purpose:
This Memorandum of Understanding is between the Lake County Office of Education (LCOE) and the Upper Lake Elementary School District (ULES) and outlines the agreements for working together to provide technical assistance in meeting the requirements for Program Improvement LEA year 3 as described below.  To that end, the district agrees to participate in the MOU and implementation activities from January 2012 thru June 2013.
The State Board of Education has assigned the following sanctions to ULES:

1. Corrective Action 6 (ELA and Math curriculum and training)
2. Technical Assistance on the roll out and implementation of the Ca Common Core Standards

3. Work with a Technical Assistance (TA) provider to ensure a coherent instructional program in all schools

This memorandum of understanding defines:

1. Planning and Technical Assistance
2. Member District Obligations
3. Fiscal obligations

1.0 Planning and Program Assistance
LCOE (Fiscal department, Curriculum and Instruction Department, HR, etc.) serving as Technical Assistance will:

1.1
Facilitate the completion of a Needs Analysis based upon the EPCs and DAIT standards (Governance, Curriculum, Instruction and Assessment, Fiscal Operations, Parent and Community Involvement, Human Resources, Data Systems and Monitoring, and Professional Development)
1.2
Provide overview and update presentations to all stakeholders
1.3
Participate in classroom observations
1.4
Facilitate Professional Development on content and CACCS
1.5
Support district in aligning plans and re-writing LEA plan prior to the March 10, 2012 deadline
1.6 
Collaborate with District in monitoring the ongoing implementation of key action steps written into the LEAP through the 2012-2013 school year
2.0a
ULES Superintendent agrees to the following: 

2.1
Meet with LCOE Technical Assistance staff and provide access to personnel/resources needed for a comprehensive needs analysis 
2.2
Convene and maintain a district leadership team, to include certificated and classified staff, parents and board members to facilitate the work 
2.3
Allocate fiscal and human resources as needed for training and data analysis
2.4 
Work with Technical Assistance for stakeholder presentations 

2.5
Write LEAP based on Needs analysis conducted with TA and submit to CDE prior to March 10, 2012

2.6
Monitor and facilitate implementation of key action steps via regular, frequent classroom observations

3.0
Fiscal Obligations
3.1  
50 days including (needs assessment, plan writing support, classroom observations, professional development, stakeholder presentations etc.) at $750.00 per day not to exceed $37,500
3.2.1 LCOE will invoice ULES quarterly for the services rendered during that time period. 

______________________________

_____________________________



Signature of Superintendent
Signature of Superintendent
______________________________

_____________________________



            Date
                     Date

______________________________
     
_____________________________



Signature of Board President
Signature of Board President

______________________________

_____________________________



            Date
                     Date
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